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Our expertise in network analysis spans more than a decade of proven results.

We are the premier coaches and experts in applied value network analysis.

Our customers represent a wide range of industries, government agencies,
and public service organizations.

Val ueNet wo r dpplicatienmdte friendly, robust, and versatile in
addressing many different issues facing organizations, businesses, and
change networks.

Our global network of practitioners and experts can provide the help you need
in any corner of the world.

Why Value Networks?

We are shifting to a world of dynamic, rapidly adapting value networks i loose and complex
configurations of businesses, and business units within organizations working together to create
value. The next stage of optimizing performance will come from visualizing and defining internal
and external value network ecosystems. Tools used in the past to analyze business value creation,
such as value chain and process models, are simply too slow, inadequate, or inappropriate to
address this new level of business complexity.

Engineered or highly structured approaches are By using SDM (System Dynamics Modeling)
designed to drive out variation. Yet, in complex and VNA (Value Network Analysis) the Flight
environments variation is not only a given 1 it is Operations, Test & Validation Group
desirable. Balancing structured and informal restructured its entire business model.
interactions is essential to support innovation.

Boeing Frontiers, February 2008

What does Value Network modeling provide?

Value Network
Analysis (VNA)
provides a powerful
network ecosystem
perspective into how
processes and people
create value.

It shows both structured
relationships and the informal
yet essential flow paths of
knowledge sharing and
support i that are required
for sustainable, resilient,

and innovative enterprise.

VNA does not make other management tools obsolete. It does, however, fill the analytical and
managerial gap between other business tools. It makes possible a new generation of business
practice designed to support productivity growth and innovation.

How Value Network Analysis (VNA) fills the managerial gap

VNA fills the analytical and managerial gap between other organizational tools. It provides a

powerful network perspective into how processes and people create value. VNA furnishes optimal
organizational effectiveness. VNA shows unique relationships and transactions. Critical sequences

or Aflow pathsodo are visualized. Ainalysis with busi
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VNA is focused on the way value is created

Formal Organization
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VNA fills the analytical and managerial gap
between other business tools and methods.

Value Network analysis is:
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What are the business results?

Conceptually simple i easy to learn

Asset Management It is the only network

analysis method that

can link directly to
financial and non-
financial scorecards,
including industry,

society, and the
environment, which
are embedded in the
value network data
model.

This makes VNA a value
contribution to tangible

Business Process

and intangible asset
management and helps
to optimize resources.

Fast i people make real breakthroughs in complexity in just hours

Robust T links network activity to financial impacts and asset management

Comprehensive i defines business transactions and support needs

Visual T with application support for visualization and integration with corporate data

Evoke new discoveries in
your business models.

Provide a new guidance
system for business
performance.

Create powerful network
narratives and visualizations
for mastering complexity.

Manage risk, stability, agility,
tangible and intangible
assets, and mc

Optimize flow paths, roles,
and interactions for greater
value creation.

Problem Solver

-

Partner

Designer
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Value Network Optimization

Since 1993 Value Network Analysis has been validated from shop floor work teams to global action
networks. We help companies and organizations:

9 Create robust strategies for
network business and

The Boeing Company Flight Test

business models Operations & Validation
Rolls Royce Marine Engine - Lo:;::l:::nsrt;piy
1 Improve performance at AgResearch (NZ) ;
every level of Knowledge
the organization |yl e ' I
Telenor fault handling Business Units and MWH CoPs
9 Break through Mayo Clinic scheduling Organizations Alzheimer's Helpline
structural barriers for
better knowledge flows Openwave 2-month reorganization

Non-profit funding

Optimize value innovation, sustainability, and resilience ittt bbbt

Identify and support more effective process and value flow paths
Provide a powerful language for collaboration

Uncover inefficiencies in processes and tasks

=2 =/ =2 =4 =

Sharpen negotiation of service level agreements

I Make needed support visible for better role and work group performance

Organizational and Social Network Analysis

We also can provide more classic approaches to organizational networks. Through surveys and

ot her data sources we c arsofrexpdrtse anchkeowlddgesharirgi bl e 0 net
visible. The value of improving knowledge flows between individuals and within communities of

practice has been well demonstrated. Business results are measurable and repeatable. Studies

have shown that leadership candidates with strong social networks are more successful. Our
ValueNetworks.com tools include network survey instruments that interface seamlessly with our

applications.

Advanced Value Network Analysis

We provide expert value network analysts to support enterprise value network projects, lead value
network pilots, and support research teams. We are trusted advisors to the European Commission
and have worked with a variety of university experts and research teams on large-scale projects,
including global networks for social change.

There are three types of Network Analysis Projects that help build network competencies. They
can be conducted separately or combined for an in-depth learning experience.

Described on the following page, they are:
i Classic social or organizational network analysis

i The Value Network Analysis pilot project (strategy-level map)

9 The Value Network Analysis project (business, workflow, and technology level)
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Network Analysis Projects

Classic social or organizational network analysis

If a company is new to the concept of networks they often begin with making their strategically
important knowledge networks visible, using classic social or organizational network analysis.
Costs for these projects can vary according to the complexity of the networks, but a typical social
network analysis project runs about $25,000 USD for each network analyzed. A company usually
will target three to five networks of expertise, often using network analysis as a foundation for
developing expert communities. We can provide the analysis as a service i or will gladly train an
internal group of users in the survey methods and tools.

The Value Network Analysis pilot project (strategy-level map)

When there is are specific business activities or sets of roles that need to be better understood,
then a company will want to build competency in Value Network Analysis. Costs for these projects
vary according to the complexity and the number of people who are going through qualification in
the course of the work. A typical first-time project with a company runs $45,000-$65,000 USD,
including application licenses. As expertise in VNA is built, our role evolves to a simpler coaching
role and expert services costs decline dramatically.

In a VNA project we work with a specific Project Team to map and evaluate their target activity as a
value network 7 defining roles, interactions, and potential performance improvements. In the
course of the project our pilot project leaders help design and conduct team workshops focused on
the VNA work. In addition we will provide support in developing visualizations, presentations, and
data management strategies.

The goal of the VNA work is to better understand how roles and interactions effectively transition
from one phase or stage of activity to the next. Some people are involved in more than one stage
of an activity but their role might be different. In particular, the VNA work seeks to understand
different options for improving knowledge and value paths. In the course of a VNA project the
following deliverables are completed:

Projects are supported withthe Va | ue Ne t wo magplEatien@smlte primary data gathering,
analysis, and evaluation tool. TheVal ue Ne t wo magplgatiends wepable of visualizing,
analyzing, and reporting indicators for both value network and social network patterns. Value
network data can be exported to a wide range of visualization applications. The

Val ue Net wo agplcatienpmovitles a full spectrum of network analysis and visualization
options for the Project Team, including creation and participating in as many ValueNetworks.comE
groups as you like.

The Value Network Analysis project (business, workflow, and technology level)

We provide technical expertise and support for enterprise-level integration of value network tools
and technologies. Our global team of experts in value network visualization and data integration
can respond quickly to your needs. We can help you integrate your corporate data into our ground-
breaking Value Network analytic engine. We provide secure hosted products, delivered as a
software extension component installed into existing BPM or CRM tools or business applications.
Our embedded Value Network Intelligence solutions coherently link indicators from strategy level
maps through to process, technology, and data integration.
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Qualification in Value Network Analysis

In the course of a project we usually qualify two to four members of the Project Team as qualified
practitioners oftheVa |l ue Net nWihaddogyand inuseoftheVal ueNet wor ks. c o mE
application and input tools, including the Excel®-based worksheet and the survey interface. All

qualification candidates would be licensed users for the ValueNetworks.comE application.

The qualification modules and materials are included in the application Help Library. As we work so
closely with the Project Team, it requires only a little additional effort on the part of our coaches
and your team members to complete the qualification for a testing fee of $495 per person.

We can also arrange for our QualifiedVa |l ue Ne t Adiancéd$Piactitioner and Facilitation
training, which is described more fully on the website at www.valuenetworks.com.

Who are good candidates for qualification?

The most promising candidates for the fAdeep divebo
who are experienced facilitators for business problem solving and who have an aptitude for visual
representation. At a minimum they would have the following skill set:

9 Broad understanding of business issues, language, and processes.

i Training and experience in meeting facilitation and active listening skills.

9 Comfort with visual mapping in Visio® and PowerPoint® and Excel®-type spreadsheets.
Additional background that is helpful:

9 Familiarity with systems thinking and/or organizational development.

9 Familiarity with business process analysis (lean, six sigma, total quality, etc.)

9 Aptitude for business modeling methods.

9 Confident in learning new methods, applications, and programs.

The qualification candidates will need to actively participate in group conference calls on a
schedule that will be agreed to by the group.

Custom Projects

Companies are very different. What we have described here may not exactly fit your needs or you
may have specific industry issues that require specialized expertise. Our company enjoys
collaborative relationships with practitioners around the globe and we are confident that we can
provide a network analysis team that will help you achieve stunning business results.

Industry and Business Benchmarks

Targeted analysis and our continually expanding database of value networks provide a rich
repository of value network patterns. We benchmark the most successful value networks and
ecosystems for business processes, research, commercialization, collaborative partnerships,
business webs, and industries. We work with customers to identify their benchmarking needs and
provide value network models to better focus their own strategies and practices.
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Value Network Intelligence

Value Network

Intelligence
opens up a
world of whole-
system and Value Network Intelligence
network
indicators to *Resilience *Perceived Value
A =Structural Dependency *Reciprocity
OptImI.Ze . | *Benchmarks *Value Contributors
organizationa Network *Agility and Stability *Innovation Pathways Brand &
performance. Vitality Relationships

Our Customers Include

AgResearch (New Zealand) People are Saying...
The Boeing Company
BKS Uspech ival ue Network Mapping

Boehringer Ingleheim GmbH (Germany)
Boer & Croon
Cisco Systems

even better, multiple organizations is the
most unbiased and necessary view into

what really goes on i
Consortium for Service Innovation . _
e-Office (Netherlands) - LaVeta Gibbs, Former Director,
Environment Canada (EC) Global Contact Center Strategies, Cisco
European Commission IST-RTD
Global Action Network (GAN-net) Ailn several strategic
Global Reporting Initiative South Africa effect perspective rather than a value chain
HP (US and Barcelona) perspective has n

Hydro Aluminum
IUCN - World Conservation Union
Identity Commons

Jon Fredrik Baksaas, CEO, Telenor

Institute of Public Health Ireland fBoftware must be designed to allow, and
Kimberly-Clark where possible, support rapid modification
Mayo Clinic of sophisticated inter-company processes.
Ministry of Defense (UK) It must be capable of mapping not only
NASA value chains but entire value networks.o
Petrobras (Brazil) Dr. Henning Kagermann

PricewaterhouseCoopers President and CEO, SAP AG

Rand Corporation (Netherlands)
Rolls-Royce Marine Engine (UK)
Royal Dutch Shell PLC

SAP AG

Samtel (India)

Scottish Enterprise

Telenor (Norway) Carol Rozwell, VP, Gartner

ifGood ideas can eme
working solo but more often they are a
result of collaboration throughout an
organization and
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